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Pega Flex Process Mining

Overview

Learn YOUR way with Pega Flex Process Mining training!
This course combines Pega Academy's self-paced
content and traditional instructor-led training (ILT) with
faster time-to-value options.

Experience engaging and interactive lessons, active
hands-on exercises, real-life use cases, immediate
feedback, and developer networking, under the
guidance of a qualified Pega Instructor. Upon
completion of this course, you will be prepared to begin
projects as an active contributor!

Please note each day includes blocks of time that could

be used for instructor-led portions of your training. The
instructor will provide a detailed agenda so that you can
plan to join any instructor-led training.

Course objectives

Begin your journey into process analysis by learning the
capabilities of Pega Process Mining. Explore how to
analyze process data to aid with digital transformations.
Learn common process analysis tasks in Pega Process
Mining through hands-on exercises. This course
provides the basic competence level required for
delivery team members who are responsible for:

* Analyzing processes.
+ ldentifying issues or inefficiencies with a process.
« Making recommendations to improve a process.

Apply these principles and best practices to discover
information about your processes and areas that can be
enhanced.
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